To: All Property Owners on The Royal Victoria Park Development
IMPORTANT INFORMATION – PLEASE READ
You may be aware that HML Andertons are involved in the collection of a charge on the
residents of this estate. From conversations I have had with my neighbours there appears to
be a general dissatisfaction with the overall situation and I am writing to seek your views in
advance of the meeting they have called for 22nd October at BAWA, 589 Southmead Rd.
Current Situation:
For those of you who are not aware, Countryside were the lead developer of this site. I
recently spoke to Angela Dowding (Countryside's Chief solicitor), and Ive noted below the
main points from this conversation:
•

•

•

•

•

As an owner on this development, there is an obligation on the 216 freeholders (houses)
and leaseholders (flats) of the properties to pay a charge to Countryside for upkeep of
the 'amenity areas'.
According to information I have received from Countryside, anyone who has purchased
one of the properties second hand from a previous or original owner has had this
obligation transferred to them as part of their purchase of their property.
Countryside employ HML Andertons to collect the charge and do the works to “maintain
the site” on the “amenity areas”. It appears that our agreement is with Countryside, not
HML Andertons (HMLA). For information, HML Andertons bought Grovewood (the
previous managing agent). Grovewood were preceded by Castle Estates, who themselves
were preceded by Bristol Property Management.
It appears HMLA have latitude to set the charge. Louise Darby, Associate Director of
HMLA wrote to one of us in August detailing the budget figures for 2009:
Insurance (public liability)
£350.00
Gardening (Ambience Landscapes)
£1,528.00
Pest Control
£100.00
Accountancy (Fifty Four)
£300.00
Management Fee (HML Andertons)
£10,300.00
Sundry Reserves
£1,500.00
TOTAL ESTIMATED BUDGET 2009
£14,078.00
This looks like 83.8% of the money we pay over goes over to HMLA as management fees
and sundry reserves rather than works on the site. For information, the budget in the
year ending 31Dec04 from Castle Estates was £6,950 of which £3,300 was “management
charges”. I feel sure that you will want to understand what comes under the current
“Management Fees”.

Next Steps:
I feel sure that you will have your own views on this situation and that many of will have
conducted your own investigations and your own correspondence. If you are happy with the
current situation, then there is nothing to do, however, if like me you feel that this situation
is unsatisfactory and needs changing, then I believe we will need to act together. In the first
instance we need to pool our thoughts and approach before the meeting with HMLA (w/c
19th October ‐ see my suggestions below). If we don’t do this the meeting with them will
probably be unproductive from our point of view

Proposed Way Forwards:
• My main interest is to pay a reasonable price for necessary maintenance on the shared
areas. A residents management company organised by ourselves should be cheaper for
us, not only because of a lack of profit motive and “management fees” but also because
we would be likely to be more frugal than a managing agent. If everyone has a common
interest in general upkeep, which Im sure we do, I’d be sure we could organise the
maintenance for ourselves at cost.
• I understand that Countryside have a positive attitude to residents democracy and
would consider an approach that seeks to establish a residents management company.
For information, Repton Hall, Gainsborough Mews, Tennyson Mews etc have already
"broken away" and set up their own Management company.
• If we set up our own Residents Management committee the issues will be around which
of the amenity areas we take responsibility for and how we collect payment.
• You may be interested to know that last year HMLA approached Countryside to buy the
'amenity areas'. Countryside have turned this down. The risk for us remains that HMLA
buy the amenity areas and the charges to us go up substantially.
Proposed Actions:
• Because there are so many of us, I think we need to split the development into “mini‐
wards” solely for the purpose of electing a spokesperson from each area to collect the
views of their area. Ive outlined eight areas below just to get the ball rolling.

•

•

I am happy to host a meeting at 8pm, Wednesday 14th Oct, 23 Royal Victoria Park but it
would have to be via the representatives as we do not have the facilities for 216
residents.
I have set up a bulletin board for everyone to talk through so that we can exchange
views comments etc or effectively mail everyone
http://rvpresidents.hyperboards.com/index.php

Summary
Thank you for making the time to read this note. I’d welcome any comments on these points
and your input on what (if anything) you think we should be doing. Any comments are
welcome. The situation can be changed, but we will have to act together if we are to be
successful.
Mark Canwell
23 RVP
markcanwell@hotmail.com

